
 

 

GROUP SUSTAINABILITY POLICY 
 

INTRODUCTION 

 

Quantum Foods’ stakeholders contribute to the success of its business. 

 

The Group therefore takes stakeholder concerns seriously and strives to continuously 

improve its governance, transformation and sustainability initiatives. 

 

The Group is committed to creating value for its stakeholders by ensuring the sustainability 

of its business model.  

 

The value of sustainability will be realised through:  

• an improved ability to attract capital from socially responsible investors; 

• attract and retain a diverse pool of talent;  

• the ability to provide shareholders with positive returns on their investment; 

• and the ability to recognise, and as far as possible, provide business solutions that are 

environmentally friendly. 

 

PRODUCT SAFETY AND CUSTOMER COMPLAINTS 

 

FEEDS BUSINESS 

Quantum Foods aims to provide safe feed according to good manufacturing practices in the 

animal feeds industry and is a member of the Animal Feed Manufacturers Association 

(“AFMA”). Quality assurance is crucial and all feed mills have Integrated Management 

Systems (“IMS”) in place that are subject to annual external audits and reviews to ensure 

adherence to industry, regulatory and product safety standards. Certain audits are conducted 

by internationally accredited certification bodies. This includes a complete re-certification 

audit which is done every three years. An internal audit programme is in place that enables 

continuous monitoring and improvement of the IMS. 

 

Customer satisfaction is important and the Group has a formal customer complaint system in 

place. Furthermore, an independent customer satisfaction survey is conducted annually to 

measure overall satisfaction, identify trends and benchmark performance. 

 

Quality assurance and customer satisfaction remain the responsibility of management and 

form part of monthly reporting. The quality system is used to identify non-conformance, record 

specific customer complaints and identify preventative and corrective actions. These trends 

are used by management to improve the IMS, and enhance customer satisfaction. 

 

 

FARMING BUSINESS 

The Group’s farming operations and the health of poultry flocks are important in the 

production of safe food. Stringent biosecurity measures are in place at all farms and are 

audited regularly by internal employees, and external veterinarians contracted by the Group. 



 
 

In addition to biosecurity measures, the Group implemented vaccination programmes and 

monitors serology, environmental and water quality results to maintain a healthy flock capable 

of producing safe food. At a minimum, internal health and safety audits are conducted 

annually at all layer farms, cull depots and broiler farms. 

 

 

EGG BUSINESS 

It is important that Quantum Foods provides safe and reliable products to its customers and 

consumers. The Group’s grading facilities are subject to regular external audits, which ensure 

compliance to food safety management systems, applicable laws and regulations. The 

Group’s grading facilities are also subject to audits from national retail customers. An annual 

internal health and safety audit is conducted at all grading facilities. 

 

As complaints in the egg business are generally more generic than those received in the 

feeds business, the Group uses an external company to monitor complaints. A toll-free 

number is available to both customers and consumers, and all calls are logged and managed. 

A weekly report is generated and monitored by senior management to identify trends and 

assist the Group to maintain a customer-centric culture. 

 

 

ENVIRONMENT 

As a business reliant on agriculture, the Group is concerned about changing weather 

patterns, droughts, floods and the other likely effects of climate change. A conscious effort is 

made to minimise Quantum Foods’ environmental impact and to support the effective 

consumption of resources, with a specific focus on water and energy. 

 

Poultry farming constitutes a large component of the Group’s water consumption, with limited 

opportunities for reduction beyond ensuring that water is not wasted. The aim is to critically 

analyse waste production and ensure that all relevant aspects are managed responsibly. 

 

The Group is acutely aware of the impact of its operations on the environment, particularly in 

terms of its carbon emissions. Performance is reported to the social and ethics committee 

(“SEC”) and is an important consideration when evaluating new capital projects. 

 

CONSERVATION 

The relationship with the Western Cape Nature Conservation Board in respect of the 

perpetual biodiversity agreement at a portion of the Farm Zouterivier continues. This 

conservation area is known as the Quantum Foods’ Atlantis Sand Fynbos Conservation Area, 

and critically endangered Atlantis Sand Fynbos is conserved on the property. 

 

 

ENERGY EFFICIENCY 

With the assistance of external service providers, energy saving opportunities are continually 

evaluated across the Group’s integrated value chain. Quantum Foods main energy-intensive 

activities relate to the boilers used in the preparation of animal feeds, the temperature control 

of hatching eggs, the rearing of layer and broiler chicks and the overall production of egg  



 
 

packing stations. Opportunities for energy efficiency and savings include process optimisation 

and the introduction of advanced technologies to reduce the burden of the Group’s energy-

intensive activities. We will continue to focus on identifying opportunities to reduce energy 

consumption within our business. 

 

 

HUMAN RESOURCES 

 

Diversity and employment equity 

Quantum Foods is committed to addressing inequalities with regard to race, gender and 

disability. The Group believes that a diverse and transformed workplace adds value in the 

form of improved employee capabilities and shared values that strengthen, motivate and 

enhance employee productivity to the ultimate benefit of society. Increasing the percentage 

of management deemed HDSA is a direct focus area in terms of the Group’s employment 

equity strategy. By ensuring a high percentage of permanent employees, the Group provides 

more individuals with access to the retirement and disability benefits provided by the Group. 

Permanent employees provide the Group with a stable and experienced skills base that will 

increase the competence of the business over time. 

 

Training 

The Group invests in the development of its employees’ skills, knowledge and capabilities. 

Annually, the Group adds training modules to its online platform. The Group commits to 

training employees on legislative changes and provide workshops and seminars which 

focuses on the Group’s values and associated behaviours that support Quantum Foods’ 

strategy. 

 

Occupational health and safety 

To provide a safe work environment for its employees, Quantum Foods strives to adhere to 

and comply with all relevant health and safety legislation across its operations. Occupational 

health and safety training is conducted annually. 

 

All appointments in terms of sections 16(1) and 16(2) of the Occupational Health and Safety 

Act, No. 85 of 1993, have been implemented, and health and safety meetings are held 

regularly. The Group’s feed factories are on the National Occupational Safety Association 

(“NOSA”) system, which formalises the management of occupational health and safety 

systems. ISO 14001 is an internationally accepted environmental management certification 

system used to manage environmental risks at the Group’s feed factories.  

 

Labour union management 

Quantum Foods supports its employees’ rights to collective bargaining.  

 

 

 

 

 

 



 
B-BBEE 

Quantum Foods recognises its obligation to contribute towards improving the socio-economic 

status of HDSAs. The introduction of the amended AgriBEE Sector Code in December 2017 

significantly raised the bar for compliance, specifically with the introduction of subminimum 

requirements for ownership, skills development and enterprise and supplier development 

(including preferential procurement), which, if not achieved, immediately results in a lower B-

BBEE score.  

 

Maintaining a B-BBEE compliant status is a key management focus area. 

 

The Group continues to contribute to enterprise and supplier development and focus on 

increasing management control, ownership, preferential procurement and employment equity 

scores.  

 

Community projects 

The Group contributes to projects aimed at addressing both the educational and nutritional 

requirements of vulnerable communities.  Projects are supported in a responsible manner 

and guided by affordability.  

 

The Group continuously identifies scholarship programme candidates and offers bursaries to 

successful HDSAs studying towards qualifications, such as agricultural, that could lead to 

employment at the Company.  

 

Human rights 

Quantum Foods is committed to, and strives to protect, basic human rights as defined in the 

Constitution of the Republic of South Africa, and according to internationally proclaimed 

human rights standards.  

 

Animal welfare 

The welfare of the Group’s birds remains a major focus area. Regular internal audits are 

conducted on all farms to ensure adherence to set internal standards.  

 

Quantum Foods regularly engages with and is audited by inspectors from the NSPCA to 

ensure compliance. Strict biosecurity measures are in place at all farms to protect chickens 

against diseases and illnesses. Ongoing animal welfare and biosecurity training is provided 

to farming employees. 
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